
George Mitchell School (Primary Phase)

Silver Healthy School. 



Context

 33% of children are from the lowest deprivation index
 96% of the children are from the ethnic minority families
 76% of the children speak English as an additional language
 32% are identified as Pupil Premium children
 17% of the children have Special Educational Needs.
 The school is amongst the top 20% for high mobility putting 

the school in the bottom quintile for stability compared to 
schools Nationally

 The school is in the lowest 20% of schools Nationally for 
deprivation- many children arriving from overseas: 
Afghanistan; Eastern Europe. Often with no English and 
little/no previous formal education

 Pupils entering Nursery and Reception are well below age 
related expectation.



Identified Main Issue/Problem.

September 2016 - 51 playground incidences recorded 
on SIMS (School Information Management System)-
that’s an average of 12.75 incidences per week.

38 of the incidences were recorded as a result of 
either fighting, assault or bullying.



Main Goal/Target
Healthy School Award Priority 1

To cut down on playtime incidences by:

• improving playground provision

• developing the ability in students to resolve conflict 
more effectively.
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Pupil Voice

 Do you feel safe in the playground?

December 2016 April/May 2017

 Do you think the staff listen to you?

December 2016 April/May 2017



What evidence/data did we gather?

• Data from SIMS

• Carried out a thorough observation which included:  
gathering evidence through written observations; 
photographs; video and pupil voice.





London Play Pilot School- Paul Hocker

Discussed possible solutions to barriers we were 
facing. 

These included:

 lack of space

 lack of equipment

 lack of funding

 poor relationships between students and Mid Day 
Staff

 High levels of playground incidences



Playground Charter

 Each class offered eight 
thoughts.

 We chose the eight most 
common ideas. 

 All children signed it and so did 
all staff.

 There is an emphasis on 
positivity and values such as: 
Respect; Fairness; Listening & 
Playing together



Improved playground equipment and provision

Zones

Lunch 
Buddies

FABs leading play

Improved systems

Children playing with 
scrap art resources

Children playing with 
scrap art resources

Children playing with 
scrap art resources

Mid Day Staff leading 
and encouraging play



Weekly Trips to the Park

 Children are given an ‘off the hook card’ for positive behaviour in the 
playground. This is exchanged for a wristband which is the pass they 
need to the park! This happens 3 times a week.

“I enjoy going 
on all the 
things in the 
park and 
playing with 
my friends.” 
Year 4 student

“I love the 
slide at the 
park, it is my 
favourite 
thing in the 
whole world.” 
Year 2 student

“I just love 
coming to the 
park because 
it is so much 
fun!” 
Year 5 student



Training for Mid Day Staff

 Developed roles of Mid Day Assistants to focus more 
on prevention by leading play and modelling 
expectations with positive use of language and 
interactions.

“I definitely 
like the 
playground 
initiative- it 
works as a 
great 
motivator.” 
Mid Day Assistant

“As the 
youngsters 
would say-
the new 
equipment is 
‘SIC’- KS1 
absolutely 
adore it!” 
Mid Day Assistant



Student Leadership

 Developed leadership roles of students e.g. FABs 
(Friends against Bullying) and Lunch Leaders.



Learning Mentor Role

 Community

 Social skills and teamwork

 Recognising emotions

 Calming down techniques; 
“mindfulness” and 
meditation

 Choice



PSHE Programme- Jigsaw 

 School wide programme: Foundation 1- Year 6

 6 Puzzles (units) with 6 pieces (lessons)- Being Me in the 

World, Celebrating Difference, Dreams and Goals, Healthy Me, Relationships, 
Changing Me.

 Teaches children mindfulness and meditation



Recap

 Playground Charter

 Improved playground equipment and provision

 Trips to the park 3 times a week

 Provided training for Staff- developed their roles

 Developed/improved Student Leadership roles and 
provided them with training

 Developed/improved focus of the role of the 
Learning Mentor

 Introduced new School Wide PHSE programme



Recap

 September 2016 - 51 playground incidences - 38 of 
being as a result of either fighting, assault or 
bullying.

 November 2016 - 27 incidences- average of 6.75 
incidences per week (47% drop)- 26 being as a 
result of fighting, assault or bullying (32% drop)

 March 2017- 15 incidences- average of 3.75 
incidences per week (71% drop)- 14 being a result of 
fighting, assault or bullying (66% drop)

 May 2017- 12 incidences- average of 3 incidences 
per week (76% drop)- 12 being a result of fighting, 
assault or bullying (68% drop)



Recap
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Recap

 Do you feel safe in the playground?

December 2016 April/May 2017

 Do you think the staff listen to you?

December 2016 April/May 2017



What are our plans for the future

Short term: 
 To continue to develop opportunities for students to learn conflict 

resolution strategies through play
 Achieve the Gold Award for the Early Years and Primary Phase
 More regular student leadership training
 Continue to develop Mid Day staff roles

Longer term: 
 Students to become independent at leading and facilitating play 

themselves- leading to conflict resolution
 To develop an appraisal system for Mid Day Staff
 Achieve the Gold Award for the Secondary Phase
 Apply for grants when we have our new building to build impactful 

play areas in the playground


